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INTRODUCTION 

As a leader in the nonprofit sector part of your job is to know about the latest trends and to 

apply lessons learned by others to the strategic development of your organization. We are here 

to help you do just that.  

The primary objectives of the twice -yearly State of Grantseeking Report are to help you both 

understand the recent trends in grantseeking and identify benchmarks to help you measure 

your own success in the field.  

This document, The Spring 2017 State of GrantseekingÊ Report, is the result of the  14th 

semiannual informal survey of organizations conducted by GrantStation to help illustrate the 

current state of grantseeking in the U.S.  

Underwritten by the Grant Professionals Association, Altum/PhilanTrack, GrantHub, and NTEN, 

this report looks at sources of grant funding through a variety of lenses, providing the reader 

with benchmarks to help them understand the grantseeking and grant giving landscape.  

I would l ike to personally thank the 2,904 respondents who made this report possible. I hope 

that the information and benchmarks provided will assist each of you in your good work. 

Responding regularly to a twice -yearly survey takes commitment, and on behalf of the 

organizations that will benefit from this analysis and those of us at GrantStation, our 

underwriters, our advocates, and our collaborators, I thank you . 

 

Cynthia M. Adams 

Founder and CEO  

http://www.grantprofessionals.org/
http://philantech.com/
http://www.granthub.com/
http://www.nten.org/
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EXECUTIVE SUMMARY 

According to The Philanthropy Outlook 2017 & 2018 by Marts & Lundy, giving by foundations is 

predicted to increase by 5.9% in 2017 and by 6.0% in 2018. This increase is of v ital importance 

given the uncertain future of government funding levels.  

Be aware that grant funding is available. According to The Spring 2017 State of GrantseekingÊ 

Report, 75% of those organizations that submitted just one grant application won an award . In 

addition, submitting a higher number of applications increases the likelihood of winning awards. 

Ninety-one percent of our respondents who submitted three to five grant applications received 

at least one award and 97% of those who submitted six to ten  grant applications received at 

least one award. 

So, one way to increase your organizationôs chance of winning grant awards is to submit at 

least three grant applications. This can be difficult to do. The grantseeking challenge of 

organizational lack of time and staff (20%) relates to indirect and administrative cost control 

techniques; almost two-thirds of our respondents (65%) reported reducing staff in order to 

control overhead. 

Private foundations continue to be a funding source for most respondents; 81 % reported that 

they received awards from private foundations. Although government awards are still ñbig 

money,ò organizations should research todayôs private foundations to learn how they can fund 

projects or programs. 

Another benchmark to consider before submitting an application is organizational age. Funders 

(particularly the Federal government) tend to look for proof of an organizationôs sustainability as 

evidenced by its age. Over 76% of organizations that reported the Federal government as the 

source of their largest award were over twenty -five years old. However, 55% of organizations 

that reported ñotherò grant sources (including religious organizations, the United Way, donor-

advised funds, civic organizations, and tribal funds) as the source of thei r largest award were 

under twenty -five years old. 

Organizational collaboration may be another way to increase grantseeking success; it is a 

trending topic and is encouraged by many funders. Keep in mind that an organizationôs annual 

budget, with the implie d increases in staff and infrastructure in tandem with the increases in 

budget size, has an effect on collaborative activities. 

In the Spring 2017 Report, the budget entry point to participation in collaborative grantseeking 

was $25,000,000. Fifty-four percent of organizations with budgets of $25,000,000 or more 

participated in collaborative grantseeking in the last six months of 2016. In contrast, seventy -

one percent of organizations with budgets under $25,000,000 did not participate in 

collaborative grantseeking in the last six months of 2016.  

http://philanthropyoutlook.com/
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In comparison, in the Fall 2016 Report, the entry point was $1,000,000; 68% of organizations 

with budgets of $1,000,000 or more participated in collaborative grantseeking in the first six 

months of 2016 (compared to 36% in the Spring 2017 Report). Sixty percent of organizations 

with budgets under $1,000,000 did not participate in collaborative grantseeking in the first six 

months of 2016 (compared to 75% in the Spring 2017 Report).  

Challenges mentioned by organizations that did participate in collaborative grantseeking were 

related to the time and ability to manage the collaboration. One respondent summarized it this 

way, ñThey're (collaborations) seen as a sign of organizational strength and capacity by 

funders, but i ronically can be much more difficult to manage because of the lack of clear 

management order. In addition, needing to create a new initiative drains capacity, and 

organizations don't necessarily move at the same pace to be efficient in managementò. 

With just 21% of respondents reporting general support as their largest award type, grant 

funding for indirect/administrative costs is a continued challenge to organizations. Our 

respondents generally kept their costs low; 69% reported indirect/administrative cos ts as 20% 

or less of their total budgets.  

Respondents were asked, ñHow did you reduce your indirect/administrative costs?ò Nearly two-

thirds (65%) reported that they reduced these costs by eliminating staff, while 29% reported 

increased reliance on volunteer labor. Reductions in the number of staff as a cost control 

technique increased by 5% from the Fall 2016 Report, and by 20% from the Spring 2016 

Report. 

While respondents reported that non-government funders will generally assist with 

indirect/administra tive costs, these funders strictly limit the amount that they are willing to 

cover. Forty percent of respondents reported an allowance of ten percent or less for these 

costs, and 25% reported an allowance of 11 to 25% for these costs. Eight percent of 

respondents reported that non -government funders would not cover indirect/administrative 

costs, while 23% were unsure of the coverage level. Only 5% of respondents reported that over 

25% of these costs were paid by non-government funders.  

We at GrantStation hope the State of Grantseeking Reports help to alleviate some of the 

frustration among nonprofit organizations as they engage in grantseeking activities. Overall, this 

report speaks to the importance of targeting the right grantmakers. How can this report h elp 

your organization find the funding it needs?  

First, compare your organizationôs grantseeking to this report. (Other reports by mission focus, 

budget size, service area, and U.S. region will be published in the near future.) Are there areas 

of performance where your organization excels, or where it could stand to improve? 

Next, set realistic expectations for the projected contribution of grant awards to your total 

budget. We suggest that you may want to decrease the projected total number of awards in 
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2017, but increase the value of those awards by 3% to 6% in order to be in line with current 

trends. 

Because these reports are meant to serve you and to help you determine where you need to 

focus your energy, you may consider setting aside time in your next Board of Directors meeting 

to discuss this report and how the information can be used to help you build a successful and 

resilient grant management strategy. 

Finally, consider investing in tools to help organizational growth, such as Membership in 

GrantStation. At GrantStation, we help you to keep your organization financially healthy through 

assistance in developing a strong grantseeking strategy. Member Benefits provide the tools for 

you to find new grant sources, build a strong grantseeking program, and write winning grant 

proposals.  

Ellen C. Mowrer 

President, GrantStation 

  

https://grantstation.com/
https://grantstation.com/why-join/member-benefits
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KEY FINDINGS 

GRANTSEEKING ACTIVIT Y 

¶ Eighty-five percent of respondents applied for grant funding during the last six months 

of 2016. 

¶ Forty-three percent of respondents reported grant funding as comprising 26%  or more 

of their annual budget.  

¶ Compared to the same period in the prior year, 45% of respondents applied for more 

grants and 37% were awarded more grants. In addition, 34% reported the receipt of 

larger awards. 

¶ Application rates varied by funder type; over a quarter of our respondents (26%) 

applied for private foundation funding in the last half of 2016.  

¶ Applying for at least three grant awards increases the frequency of winning an award. 

No awards were won by 25% of organizations that submitted one or two applications. 

However, only 9% of organizations that submitted three to five applications won no 

awards, while just 3% or fewer of organizations that submitted six or more applications 

won no awards.  

¶ Award frequency varied by funder type. Award rates ranged from 73% of Federal 

government applications to 85% of applications to local government or ñotherò grant 

sources. 

FUNDING SOURCES  

¶ Compared to the Fall 2016 Report, respondents reported an increase in the rate of the 

largest source of total funding from private foundations (3%), comm unity foundations 

(13%), corporations (22%), and the Federal government (6%) . There was a decrease in 

the rate of funding by state government ( -14%), local government (-13%), and ñotherò 

sources (-17%).   

¶ The median award total was $80,000, a $2,750 increase from the median award total in 

the Fall 2016 Report and a $9,800 increase from the Spring 2016 Report.  

¶ Just over half of the respondents to the Spring 2017 Report (51%) reported total 

awards of $100,000 or more.  

¶ Compared to the Fall 2016 Report, respondents reported an increase in the rate of the 

largest individual source of funding from community foundations (25%) and the Federal 

government (6%). There was no change in the funding rate of private foundations and 

corporations. However, there was a decrease in the rate of funding by state government 

(-20%), local government ( -13%), and ñotherò sources (17%). 
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¶ The median largest award from an aggregate of all funder types was $50,000 for the 

fourth consecutive report. The average largest award was $524,920, the lowest since 

the Spring 2015 report.   

¶ The median largest award from non-government funders was $30,000, which is the 

same amount as in the Fall 2016, Spring 2016, and Fall 2015 Reports.   

¶ The largest award median for government funders (an aggregate of local, state, and 

Federal government) was $150,000, which showed a 14% decrease from the Fall 2016 

Report. 

¶ The most frequently reported type of support for the largest award was project or 

program support (41%), followed by general support (2 1%).  

FEDERAL GOVERNMENT AWARDS  

¶ Of all respondents to The Spring 2017 State of GrantseekingÊ Survey, 44% stated that 

their organizations receive Federal funding on a regular basis and 31% reported 

receiving Federal funding within the last six months of 2016.   

¶ The largest award median for the Federal government, $250,000, showed a 38% 

decrease from the Fall 2016 Report, and a 31% decrease from the Spring 2016 Report.  

¶ Most organizations that received Federal funding in the last six months of 2016 reported 

that their largest Federal award came in the form of grants (6 5%) or contracts (2 0%).  

¶ Almost half of the funds for the largest Federal award originated directly from the 

Federal government (49%); 3 7% originated as pass-through Federal funding via a state 

government.  

¶ Forty-one percent of respondents reported that matching funds were required in their 

largest Federal award. Of those, 61% were allowed to use in -kind gifts toward the 

match total . 

¶ Sixty-one percent of respondents reported that their largest Federal award included 

indirect or administrative cost funding . 

INDIRECT/ADMINISTRAT IVE COSTS  

¶ Respondents generally kept their costs low; 69% reported indirect/administrative costs 

as 20% or less of their total budgets.  

¶ Nearly two-thirds of respondents (65%) reported that they reduced 

indirect/administrative costs by eliminating staff, while 29% reported increased reliance 

on volunteer labor.  

¶ Individual donations (3 4%) were the most frequent source of indirect/administrative 

funding, while foundation grants (1 2%) were the least frequent source .  
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¶ Only 8% of respondents reported that non-government funders would not cover any 

level of indirect/administrative costs , although 40% of respondents reported an 

allowance of 10% or less for these costs.  

COLLABORATION  

¶ Most respondents (68%) did not participate in collaborative grantseeking in the last six 

months of 2016.  

¶ Thirty-one percent of those respondents that did submit a collaborative grant application 

reported winning an award.  

¶ Annual budget, with the implied increases in staff and infrastructure in tandem with the 

increases in budget size, had a significant effect on collaborative activities. Fifty-four 

percent of organizations with budgets of $25,000,000 or more participated in 

collaborative grantseeking in the last six months of 2016. In contrast, seventy -one 

percent of organizations with budgets under $25,000,000 did not pa rticipate in 

collaborative grantseeking in the last six months of 2016. 

OTHER FINDINGS  

¶ Lack of time and/or staff ( 20%) continued to be the greatest challenge to grantseeking 

among respondents. The challenges of competition for grant awards (16%) and funder  

practices and requirements (10%) continue to be among those most frequently 

mentioned.  
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The Spring 2017 State of GrantseekingÊ Report focuses on funding from non -government 

grant sources and government grants and contracts.  

The information in this report, unless otherwise specified, reflects recent and trending 

grantseeking activity during the last six months of 2016 (July through December). In this 

report, for the purpose of visual brevity, response rates are rounded to the nearest whole 

number; to tals will sum to 99% to 102%.  

GRANTSEEKING ACTIVITY 

RECENT ACTIVITY  

In the last half of 2016, 8 2% of respondents applied for the same number of grants ( 37%) or 

more grants (45%) than they did from J uly through December of 2015. Of respondent 

organizations, 76% were awarded the same number of grants ( 39%) or more grants ( 37%) 

compared to the prior year. Moreover, 77% of respondents reported that their organizations 

received awards of the same size (43%) or larger (3 4%).  

 

Respondents were optimistic about the future; 4 5% expected to be awarded more grants in the 

following six months, and 37% expected to receive the same number of awards.  

APPLICATION RATES  

Organizational application rates for grant awards showed a slight decrease. I n the Spring 2017 

Report, 85% of respondents applied for grant funding during the last six months of 2016. In the 

Spring 2016 Report, 88% of r espondents submitted grant applications during the last six 

months of 2015. 

Application rates varied by funder type; over a quarter of respondents (26%) applied for private 

foundation funding in the last half of 2016 .  
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NUMBER OF GRANT APPLICATIONS  

Most respondents to the Spring 2017 Report (85%) submitted a grant application during the 

last half of 2016. Of those, 51% submitted betwee n three and ten grant applications. One or 

two grant applications were submitted by 1 8% of respondents. Twenty-six percent of 

respondents submitted 11 or more grant applications. Some applications, of indeterminate 

quantity, were submitted by 5% of respond ents.  

Most respondents (96%) submitted at least one online grant application during the last six 

months of 2016. Of those, 28% submitted all of their grant applications online .  
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NUMBER OF GRANT AWARDS 

During the last half of 2016, 83% of respondents to the Spring 2017 Report received at least 

one grant award. Of these, twenty -eight percent of respondents received one or two grant 

awards and 35% received between three and ten grant awards. Eleven or more grant awards 

were received by 12% of respondents, while 7% reported receiving some awards, but were 

unsure of the exact number. In this report, 17% of respondents reported no awards, vs. 14% 

of respondents to the Spring 2016 Report. 

 

GRANT APPLICATIONS VS. GRANT AWARDS 

The relationship between applications submitted and awards won can be seen in the chart 

below. A larger number of applications was more likely to result in a larger number of awards. 

Some awards received in the last half of 201 6 resulted from applications submitted at an earlier 

time.  
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¶ One Application: Seventy- five percent of respondents were awarded at least one grant.  

¶ Two Applications: Seventy-three percent of respondents were awarded at least one 

grant. 

¶ Three to Five Applications: Ninety-one percent of respondents were awarded at least 

one grant; 73% of respondents were awarded two to five grants.  

¶ Six to Ten Applications: Ninety-seven percent of respondents were awarded at least one 

grant; 81% of respondents were awarded three to ten grants.  

¶ 11 to 20 Applications: Ninety-nine percent of respondents were awarded at least one 

grant; 74% of respondents were awarded six to 20 grants.  

¶ 21 to 30 Applications: One hundred percent of respondents were awarded at least one 

grant; 69% of respondents were awarded six to 20 grants.  

¶ Over 30 Applications: One hundred percent of respondents were awarded at least one 

grant; 88% of respondents were awarded 11 or more grants.  

Applying for at least three grant awards increases the frequency of winning an award. Twenty-

five percent of organizations that submitted one or two applications won no awards. However, 

only 9% of organizations that submitted three to five applications won no awards , and 3% or 

fewer of organizations that submitted six or more applications won no awards. 

 

GRANT AWARDS BY FUNDING SOURCE  

Award frequency varied by funding source. Those respondents that applied for a Federal 

government grant reported a 73% award rate, while those who applied for grants from state 

government reported an 88% award rate . 
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GRANT FUNDING SOURC ES 

Private foundations, community foundations, and corporations continued to be the most 

frequently cited sources of grant awards. In the Spring 2017 Report, the frequency of Federal 

and state government funding sources increased compared to the Spring 2016 and Fall 2016 

Reports. The arrows in the source trends details compare the Spring 2017 Report to the Fall 

2016 Report. 

 

 

GRANT FUNDING SOURCE TRENDS: 

Č Private foundations were a funding source for 81% of respondents, the same rate as the 

Fall 2016 Report, and a 2% decrease from the Spring 2016 Report. 

Č Community foundations were a funding source for 67% of respondents, the same rate 

as the Fall 2016 Report, and a 1% decrease from the Spring 2016 Report. 

č Corporate grants were a funding source for 62% of respondents, a 5% increase from 

the Fall 2016 Report, and a 3% decrease from the Spring 2016 Report. 

č Corporate awards in the form of gifts of products or services were a funding source for 

33% of respondents, a 6% increase from the Fall 2016 Report, and a 3% decrease from 

the Spring 2016 Report. 

č Federal government grants were a funding source for 44% of respondents, a 7% 

increase from the Fall 2016 Report, and a 10% increase from the Spring 2016 Report. 

č State government grants were a funding source for 51% of respondents, a 2% increase 

from the Fall 2016 Report, and a 6% increase from the Spring 2016 Report. 


















































































