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INTRODUCTION 

This document, The 2019 {ǘŀǘŜ ƻŦ DǊŀƴǘǎŜŜƪƛƴƎϰ wŜǇƻǊǘ, is the result of the 17th informal 

survey of organizations conducted by GrantStation to help illustrate the current state of 

grantseeking. 

The primary objectives of the State of Grantseeking Report are to help you both understand the 

recent trends in grantseeking and identify benchmarks to help you measure your own success 

in the field. As a leader in the nonprofit sector, part of your job is to know about the latest 

trends and to apply lessons learned by others to the strategic development of your 

organization. We are here to help you do just that. 

Underwritten by Foundant-GrantHub, the Grant Professionals Association, and TechSoup, this 

report looks at sources of grant funding through a variety of lenses, providing the reader with 

benchmarks to help them understand the grantseeking and grant giving landscape. 

I would like to personally thank the 2,838 respondents who made this report possible. I hope 

that the information and benchmarks provided will assist each of you in your good work. This is 

an intensive survey that takes commitment, and on behalf of the organizations that will benefit 

from this analysis and those of us at GrantStation, our underwriters, our advocates, and our 

collaborators, I thank you. 

 

Cynthia M. Adams 

Founder and CEO  

http://www.granthub.com/
http://www.grantprofessionals.org/
http://www.techsoup.org/
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EXECUTIVE SUMMARY 

According to ¢ƘŜ нлмф {ǘŀǘŜ ƻŦ DǊŀƴǘǎŜŜƪƛƴƎϰ wŜǇƻǊǘ, grant funding is available for those 

organizations that engage in active grantseeking. Ninety percent of our respondents submitted 

at least one grant application in 2018, and of those 89% received at least one grant award.  

Among organizations that submitted just one grant application, 75% won an award. In addition, 

submitting a higher number of applications increased the likelihood of winning awards. Ninety-

four percent of respondents who submitted three to five grant applications received at least 

one award, and 98% of those who submitted six to ten grant applications received at least one 

award. {ƻΣ ƻƴŜ ǿŀȅ ǘƻ ƛƴŎǊŜŀǎŜ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎƘŀƴŎŜ ƻŦ ǿƛƴƴƛƴƎ ƎǊŀƴǘ ŀǿŀǊŘǎ ƛǎ ǘƻ ǎǳōƳƛǘ 

at least three grant applications.  

Private foundations continue to be a funding source for most respondents; 82% reported that 

they received awards from private foundations. Private foundations were most frequently 

reported as the largest source of total funding (39%) and the source of the largest award (37%). 

Although government awards are still άōƛƎ ƳƻƴŜȅΣέ ǇǊƛǾŀǘŜ ŦƻǳƴŘŀǘƛƻƴǎ are more frequent 

funders.  

The median largest individual award for all respondents was $69,100. This figure varied by 

grantmaker type, organizational annual budget, and mission focus.  

For example, the median largest individual award received from community foundations was 

$10,800, while the median largest award from the Federal government was $425,000.  

Within organizational budget ranges, the median largest individual award received by small 

organizations with budgets under $100,000 was $7,350, while extra-large organizations with 

annual budgets over $25 million reported a median largest award of $1 million.  

9ǾŜƴ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ƴƛǎǎƛƻƴ ŦƻŎǳǎ Ƙŀǎ ŀƴ ƛƳǇŀŎǘ ƻƴ ŀǿŀǊŘ ǎƛȊŜΦ hǊƎŀƴƛȊŀǘƛƻƴǎ ǿƛǘƘ ŀƴ 

Animal-Related mission reported a median largest award of $10,000, while the median largest 

award was $84,500 for Human Services organizations and $1,107,117 for Educational 

Institutions.  

The opportunity costςthe in-depth knowledge, staff, and time required in the grant processς

should be weighed against the size of an award and the likelihood of winning that award. The 

grant process takes an investment of days, and in many cases weeks, to complete applications. 

Research, submission, and reporting each took three days or fewer for 60% or more of 

respondents. Developing a strategic plan and writing the grant application each took five days 

or fewer for 60% or more of respondents. 

However, respondent data continues to suggest that successful grantseeking is made more 

difficult by increased competition for finite award monies, overhead cost limitations, 

organizational staff and time limitations, and more.  
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These struggles relate to the most frequently reported techniques for lowering or maintaining 

indirect/administrative costs. Managing staff and volunteers, either through eliminating staff 

(44%), increased reliance on volunteer labor (39%), or reductions in staff hours (19%) were the 

most frequently reported indirect/administrative cost control techniques.  

While it was reported that non-government funders will generally assist with 

indirect/administrative costs, they limit the amount that they are willing to cover. Only 4% of 

respondents reported that over 25% of these costs were paid by non-government funders, and 

just 20% of respondents reported general support as their largest award type.  

We at GrantStation hope the State of Grantseeking Reports help to alleviate some of the 

frustration among nonprofit organizations as they engage in grantseeking activities. Overall, 

this report speaks to the importance of targeting the right grantmakers. How can this report 

help your organization find the funding it needs? 

CƛǊǎǘΣ ŎƻƳǇŀǊŜ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƎǊŀƴǘǎŜŜƪƛƴƎ ǘƻ ǘƘƛǎ ǊŜǇƻǊǘ, and note the benchmarks for 

funder type and award size for your oǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ ŀƴŘ ƳƛǎǎƛƻƴΦ Are there areas 

of performance where your organization excels, or where it could stand to improve? Next, 

using the results of this survey as one of your guides, set realistic expectations for both the 

projected contribution of grant awards to your total budget, and the time and staff required to 

engage in grantseeking. 

Because these reports are meant to serve you and to help you determine where you need to 

focus your energy, you may consider setting aside time in your next Board of Directors meeting 

to discuss this report and how the information can be used to help you build a successful and 

resilient grantseeking strategy. 

Finally, consider investing in tools to help organizational growth, such as Membership in 

GrantStation. At GrantStation, we help you to keep your organization financially healthy 

through assistance in developing a strong grantseeking strategy. Member Benefits provide the 

tools for you to find new grant sources, build a strong grantseeking program, and write winning 

grant proposals.  

Ellen C. Mowrer 

President and COO, GrantStation  

https://grantstation.com/
https://grantstation.com/why-join/member-benefits
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KEY FINDINGS 

GRANTSEEKING ACTIVIT Y 

¶ Ninety percent of respondents applied for grant funding in 2018. 

¶ Among those organizations with active grantseekers, 74% reported that one to two 

people were directly involved with the grant process.  

¶ Compared to the same period in the prior year, 53% of respondents applied for more 

grants and 44% were awarded more grants. In addition, 41% reported the receipt of 

larger awards. 

¶ Application rates varied by funder type; 92% of respondents applied for private 

foundation funding in 2018. 

¶ Applying for at least three grant awards increased the frequency of winning an award. 

Twenty-five percent of organizations that submitted one application won no awards. 

However, only 6% of organizations that submitted three to five applications won no 

awards. Of the organizations that submitted six or more applications, 2% or fewer won 

no awards. 

AWARDS 

¶ Fifty-three percent of respondents reported grant funding as comprising 25% or less of 

their annual budget. 

¶ Total awards of $100,000 or more were reported by 56% of respondents.  

¶ The median of total grant funding was $160,000; the median largest individual award 

was $69,100. 

¶ The median largest award from non-government funders was $35,000 (an aggregate of 

private foundations, community foundations, corporate grantmakers, and άotherέ 

funding sources). 

¶ The median largest award from government funders (an aggregate of local, state, and 

Federal government) was $223,450. 

¶ The most frequently reported type of support for the largest award was project or 

program support (40%); general support was the largest award type for 20% of 

respondents.  

FEDERAL GOVERNMENT AWARDS  

¶ Of all respondents to The 2019 {ǘŀǘŜ ƻŦ DǊŀƴǘǎŜŜƪƛƴƎϰ {ǳǊǾŜȅ, 40% stated that their 

organizations receive Federal funding on a regular basis. 



12 
 

¶ The largest award median for the Federal government was $425,000.  

¶ Most organizations that received Federal funding in 2018 reported that their largest 

Federal award came in the form of grants (69%) or contracts (17%). 

¶ Forty-eight percent of the funds for the largest Federal award originated directly from 

the Federal government; 34% originated as pass-through Federal funding via a state 

government.  

¶ Thirty-eight percent of respondents reported that matching funds were required in their 

largest Federal award. Of those, 57% could use in-kind gifts toward the match total. 

¶ Sixty percent of respondents reported that their largest Federal award included indirect 

or administrative cost funding. 

INDIRECT/ADMINISTRAT IVE COSTS  

¶ Compared to indirect/administrative costs for the prior year, 50% of respondents 

reported that these costs had remained the same, while 38% reported that these costs 

had increased. Indirect/administrative costs decreased for 12% of respondents. 

¶ Respondents generally kept their costs low; 64% reported indirect/administrative costs 

as 20% or less of their total budgets. 

¶ Managing staff and volunteers, either through eliminating staff (44%), increased 

reliance on volunteer labor (39%), or reductions in staff hours (19%) were the most 

frequently reported indirect/administrative cost control techniques.  

¶ Individual donations (37%) were the most frequent source of indirect/administrative 

funding, while government grants and contracts (13%) were the least frequent source.  

¶ Only 9% of respondents reported that non-government funders would not cover any 

level of indirect/administrative costs. However, 39% of respondents reported an 

allowance of 10% or less for these costs.  

COLLABORATION  

¶ Most respondents (64%) did not participate in collaborative grantseeking in 2018.  

¶ Thirty-seven percent of those respondents that did submit a collaborative grant 

application reported winning an award. 

¶ Increases in annual budget size, with the implied increases in staff and infrastructure, 

influenced collaborative activities. Sixty percent of organizations with budgets of 

$25,000,000 or more participated in collaborative grantseeking in 2018, whereas only 

15% of organizations with budgets under $100,000 sought grants collaboratively during 

this period. 
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CHALLENGES TO GRANTS EEKING 

¶ Lack of time and/or staff (20%) continued to be the greatest challenge to grantseeking 

among respondents. Increased competition for finite monies (15%) and difficulty in 

finding grant opportunities that matched with specific missions, locations, or programs 

(15%) were also frequently cited as the greatest challenge to successful grantseeking.  

ORGANIZATION  ANNUAL BUDGET  

¶ Larger organizations consistently reported larger award sizes. Median total awards 

ranged from $9,600 for small organizations to over $4 million for extra-large 

organizations. The median size of the largest individual award ranged from about $7,350 

for small organizations to $1 million for extra-large organizations. 

¶ Government funding frequency generally increased with organizational budget size, 

ǿƘŜǊŜŀǎ ŎƻǊǇƻǊŀǘŜΣ ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ άƻǘƘŜǊέ ŦǳƴŘƛƴƎ sources (including religious 

organizations, the United Way, donor-advised funds, civic organizations, and tribal 

funds) decreased in relation to budget size. 

ORGANIZATION  MISSION FOCUS  

¶ Award sizes varied by organizational mission focus. Educational Institutions reported a 

median award total of $6.7 million, while Animal-Related organizations reported a 

median award total of $19,000. The median size of the largest individual award ranged 

from $10,000 for Animal-Related organizations to over $1 million for Educational 

Institutions. 

¶ Private foundations were the largest source of total grant funding for organizations of 

every mission focus except for Educational Institutions and organizations with Mental 

Health and Public Benefit missions, for which the Federal government was the most 

frequently reported source of total grant funding. 
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GRANTSEEKING ACTIVITY 

Respondents to The нлмф {ǘŀǘŜ ƻŦ DǊŀƴǘǎŜŜƪƛƴƎϰ {ǳǊǾŜȅ actively pursued grant funding for 

their organizations; 90% submitted at least one grant application in 2018.  

RECENT ACTIVITY  

In 2018, 84% of respondents applied for the same number of grants (31%) or more grants (53%) 

than they did in 2017. Of respondent organizations, 77% were awarded the same number of 

grants (33%) or more grants (44%) compared to the prior year. Moreover, 77% of respondents 

reported that their organizations received awards of the same size (36%) or larger (41%).  

 

Respondents were optimistic about the future; 53% expected to be awarded more grants in the 

following six months, and 32% expected to receive the same number of awards.  

 

APPLICATION RATES  

Application rates varied by funder type. Private foundations (92%), corporate grantmakers 

(87%), and community foundations (84%) were the funding sources most frequently applied to 

by grantseekers. Among government funding sources, state government application rates (70%) 

were higher than those of local government (64%) or Federal government (60%). Fifty-nine 

percent of respondents reported applying to άotherέ grant sources (including religious 

organizations, the United Way, donor-advised funds, civic organizations, and tribal funds).   
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AWARD R ATES 

More frequent award rates were reported from private foundations (86%), corporate 

grantmakers (79%), and community foundations (72%). Among government funding sources, 

state government award rates (67%) were higher than those of local government (63%) and 

Federal government (54%). Awards from άotherέ grant sources (including religious 

organizations, the United Way, donor-advised funds, civic organizations, and tribal funds) were 

reported at a rate of 57%.  

 

NUMBER OF GRANT APPLICATIONS  

Most respondents (90%) applied for grant funding in 2018. Of those respondents that 

submitted a grant application during that time, most (39%) submitted between three and ten 

applications. One or two grant applications were submitted by 9% of respondents. Sixteen 

percent of respondents submitted between 11 and 20 grant applications. Each of the three 

highest ranges (21 to 30 applications, 31 to 50 applications, and 51 or more applications) was 
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reported by 11% of respondents. Some applications, of indeterminate quantity, were submitted 

by 3% of respondents.  

 

NUMBER OF GRANT AWARDS 

During 2018, a total of 89% of respondents received at least one grant award.  Seventeen 

percent of respondents received one or two grant awards and 36% received between three and 

ten grant awards. Eleven or more grant awards were received by 30% of respondents, while 6% 

reported receiving some awards, but were unsure of the exact number. In this report, 11% of 

respondents reported receiving no awards. 
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GRANT APPLICATIONS VS. GRANT AWARDS 

The relationship between applications submitted and awards won can be seen in the chart 

below. A larger number of applications was more likely to result in a larger number of awards. 

Some awards received in 2018 resulted from applications submitted at an earlier time, and 

some applications were submitted for which awards had not yet been determined. 

 

¶ One Application: 75% of respondents were awarded at least one grant. 

¶ Two Applications: 84% of respondents were awarded at least one grant.  

¶ Three to Five Applications: 94% of respondents were awarded at least one grant; 78% of 

respondents were awarded two to five grants. 

¶ Six to Ten Applications: 98% of respondents were awarded at least one grant; 83% of 

respondents were awarded three to ten grants. 

¶ 11 to 20 Applications: 99% of respondents were awarded at least one grant; 81% of 

respondents were awarded six to 20 grants.  

¶ 21 to 30 Applications: 100% of respondents were awarded at least one grant; 74% of 

respondents were awarded 11 to 30 grants.  

¶ 31 to 40 Applications: 100% of respondents were awarded at least one grant; 69% of 

respondents were awarded 11 to 30 grants. 

¶ 41 to 50 Applications: 100% of respondents were awarded at least one grant; 64% of 

respondents were awarded 21 to 40 grants.  

¶ 51 to 60 Applications: 98% of respondents were awarded at least one grant; 73% of 

respondents were awarded 21 to 50 grants.  
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¶ Over 60 Applications: 100% of respondents were awarded at least one grant; 81% of 

respondents were awarded over 30 grants. 

Applying for at least three grant awards increases the frequency of winning an award. Applying 

for at least six grant awards almost ensures winning at least one award.  

GRANT FUNDING SOURCE S 

Private foundations (82%), community foundations (68%), and corporations (60%) were the 

most frequently cited sources of grant awards. Corporate gifts of products or services were 

reported by 33% of respondents. Among government funders, state funding sources (47%) 

were reported more frequently than Federal (40%) and local (38%) funding sources. Other 

funding sources (including religious organizations, the United Way, donor-advised funds, civic 

organizations, and tribal funds) were reported by 11% of respondents. 

 

STAFF 

Organizational staff were the primary grantseekers for 71% of respondents. Board members 

(9%), contracted grantwriters (8%), and volunteers (7%) also held primary grantseeking 

responsibilities. Five percent of respondents did not have active grantseekers 

Among those organizations with active grantseekers, 74% reported that one to two people 

were directly involved with the grant process. Three to five grantseekers were reported by 21% 

of respondents. Larger grant staff sizes of six to ten people (3%) and over 10 people (2%) were 

also reported. 
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TOTAL FUNDING 

TOTAL GRANT FUNDING BUDGET  CONTRIBUTION  

Grant funding was 10% or less of the annual budget for 31% of respondents, and 11% to 25% of 

the budget for 22% of respondents. Grant funding comprised 26% to 50% of the budget for 19% 

of respondents, and 51% to 75% of the budget for 14% of respondents. Thirteen percent of 

respondents reported grant funding of 76% or more.  

 

TOTAL GRANT FUNDING  

Total awards under $10,000 were reported by 13% of respondents, while 18% reported total 

awards between $10,000 and $49,999. Eleven percent of respondents reported total grant 

awards between $50,000 and $99,999, whereas 26% of respondents reported total awards of 

$100,000 to $499,999. Total awards between $500,000 and $999,999 were reported by 11% of 

respondents, while 13% reported total awards of $1 million to $4,999,999. Seven percent of 

respondents reported total awards of $5 million or more. The median value of total awards was 

$160,000. 
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LARGEST SOURCE OF TOTAL FUNDING   

Private foundations (39%) were the most frequently reported largest source of total grant 

funding, followed by the Federal government (18%). State government was the largest source 

of total funding for 13% of respondents, followed by corporate grants (10%) and community 

foundations (9%). Local government was reported as the largest source of total funding for 7% 

of respondents, and 5% reported άotherέ grant sources (including religious organizations, the 

United Way, donor-advised funds, civic organizations, and tribal funds) as their largest source of 

total funding.   

 

SECOND LARGEST SOURCE OF TOTAL FUNDING  

The second largest source of total funding was reported as private foundations by 27% of 

respondent organizations, followed by community foundations (17%), corporate grants (16%), 

and state government (16%). The Federal government (10%), other grant sources (8%), and 

local government (7%) were also reported as the second largest total funding source.  
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LARGEST AWARDS 

LARGEST INDIVIDUAL AWARD SOURCE 

Private foundations (37%) were the most frequently reported source of the largest individual 

grant award, at a rate nearly double that of the next largest individual award source, the 

Federal government (19%). State government was the largest individual award source for 14% 

of respondents, followed by corporate grants (10%), community foundations (8%), and local 

government (8%). Five percent of respondents reported άotherέ grant sources (including 

religious organizations, the United Way, donor-advised funds, civic organizations, and tribal 

funds) as their largest individual award source.   

 

GRANT FUNDING BUDGET  CONTRIBUTION  

Organizations that reported government funders as the source of the largest award relied on 

grants to fund a larger portion of their annual budgets. Of organizations with the largest award 

funded by government sources, 38% reported that grants comprised over one half of their 

annual budgets, compared to 22% of organizations with the largest award funded by non-

government sources.  
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LARGEST AWARD SIZE  

The median largest individual award for all respondents was $69,100. Eighty percent of 

respondents reported a largest individual award under $500,000. A largest individual award of 

under $10,000 was reported by 15% of respondents, while 26% reported a largest individual 

award of $10,000 to $49,999. Fourteen percent of respondents reported a largest individual 

award between $50,000 and $99,999, whereas 25% of respondents reported a largest 

individual award of $100,000 to $499,999. A largest individual award between $500,000 and 

$999,999 was reported by 6% of respondents, while 11% reported a largest individual award of 

$1 million to $4,999,999. Three percent of respondents reported a largest individual award of 

$5 million or more.  

 

LARGEST AWARD SUPPORT TYPE 

The largest award received by 42% of respondents was in the form of project or program 

support, followed by ǘƘŜ άƻǘƘŜǊέ category (23%), comprised of any support type reported at a 

rate of less than 3%, including equipment, advocacy, and training programs. The largest award 

received by 20% of respondents was in the form of general support. Building funds, capacity 

building grants, and mixed support types were each reported by 5% of respondents. 
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LARGEST AWARD SIZE BY SUPPORT TYPE 

The amount of the median largest award varied by the type of support provided; of the most 

frequently reported types of support, the largest award size ranged from $50,000 to $130,750. 

 

  






































































