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Executive Summary

Rationale and Approach/Program Design

U n ited W ay of G reater Charlotte proposes to have 8 A m eriCorps m e mbers w ho w ill plan and execute 

com m un ity-w ide events; survey and canvass their neighborhoods; connect residents to Com m un ity 

Q uarterbacks; disse m inate infor m ation about partner agencies and their serv ices; increase a w areness 

about Com m un ity Q uarterbacks through ne wsletters, socia l m edia posts, etc.; conduct two focus 

groups; and identify assets, strengths, and needs of their neighborhood in Charlotte- M eck lenburg. At 

the end of the first progra m year, the A m eriCorps m e mbers w ill be responsible for ra ising a w areness 

of Com m un ity Q uarterbacks in neighborhoods and connecting residents w ith serv ices. I n addition , 

the A m eriCorps m e mbers w ill leverage 1,200 volunteers w ho w ill be engaged in com m un ity events 

including serv ice days, resource fa irs, and work ing w ith Com m un ity Q uarterbacks. 

The A m eriCorps investm ent of $230 ,398 w ill be m atched w ith $222,850 in private funding.

U n ited W ay G reater C harlotte ( U n ited W ay), through our U n ited N eighborhoods progra m , m akes 

critica l invest m ents in h istorica lly disinvested neighborhoods arou nd C harlotte- M eck lenburg. T hese 

neighborhoods are pri m arily housed w ith in six 'corridors of opportu n ity', prioritized by the C ity of 

C harlotte : Centra l A ven ue, F reedom / W ilk inson Bou levards, Beatties Ford Road, Sugar Creek , W est 

Bou levard, and N orth Tryon .  T here are additiona l areas of focus located in N orth M eck lenburg, as 

well as in the com m u n ities of Lakev ie w , G rier H eights and Rena issance W est. According to 2020 

popu lation density data , approx i m ately 83,0 0 0 people reside w ith in these neighborhoods, w ith 75% of 

the popu lation identify ing as black or H ispan ic. Additiona lly , 35% of the popu lation are ch ildren (less 

than 18 years old) or adu lts over 65. O ver the decades, disinvest m ent in these neighborhoods has 

created negative conditions such as exposure to com m u n ity v iolence a long w ith other cha llenges for 

residents such as: 

Socia l Deter m inants of H ea lth (SD O H ) - 2016 data show that residents in the corridors listed above die on 

average 5 years earlier than the overa ll death age of M eck lenburg Cou nty . Additiona lly , 33% of the 

residents receive M edica id of N C H ea lth C hoice, w h ich is more than tw ice the percentage for the cou nty .  

A generationa l cycle of poverty - W h ile the m edian incom e for M eck lenburg Cou nty in 2019 w as 

$76,452, the average m edian incom e w ith in these neighborhoods is $36,012, w ith the lowest being less 

than $27,0 0 0 .  
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Access to lower-qua lity schools - 2019 proficiency data indicates that on ly 29.7% of the students w ith in the 

corridors test proficiently in grades 3-5, 23.1% for grades 6-8, and 24 .7% for grades 9-12, compared to 48%, 

4 4% and 48% for the cou nty respectively .  

B arriers to accessing hea lthy food - 2018 data shows a range of 26% to 45% of residents in the com m u n ity 

receiv ing Food and N utrition Serv ices compared to an overa ll 12% for the cou nty . 

Additiona lly , C harlotte- M eck lenburg is experiencing a housing crisis w here low-incom e housing is 

scarce, and gentrification is ra mpant. I nvestors and hom ebuyers are redeveloping h istoric 

neighborhoods of color. C harlotte- M eck lenburg faces an esti m ated 23,0 0 0-u n it shortfa ll in affordable 

housing. T h us, decades of disinvest m ent is now causing resident displace m ent. According to 2019 

data , on ly 39% of residents in the corridors of opportu n ity ow n their hom es compared to 56% for the 

cou nty .  A m edian gross rent of $960 for th is area m eans that a resident cou ld spend about one-th ird 

of their gross incom e on housing a lone.  

D ue to the legacy of segregation and structura l inequ ities in our society , m any of the indiv idua ls we 

serve identify as B I P O C . Because our invest m ents are focused on the rev ita lization of h istorica lly 

disinvested neighborhoods, these com m u n ities are genera lly characterized by negative outcom es such 

as low birth weight, low life expectancy , low educationa l atta in m ent, poverty , and h igh cri m e.

I nvest m ents in these areas seek to positively affect these current outcom es, w h ich w ill give residents 

the opportu n ity to ach ieve econom ic mobility .

U n ited W ay m akes critica l invest m ents w ith in these neighborhoods through its U n ited N eighborhoods 

progra m . T h is place-based, holistic, two-generation strategy focuses on changing the odds in 

disinvested C harlotte- M eck lenburg neighborhoods through comprehensive, resident-driven 

neighborhood rev ita lization so that ch ildren and fa m ilies can ach ieve econom ic mobility . U n like other 

com m u n ity-level interventions, U n ited N eighborhoods relies on com m u n ity m e mbers to express their 

v ision for their neighborhood, rather than outside decision- m akers, prescribing w hat is best for a 

com m u n ity . O ur model a lso supports loca l com m u n ity-based organ izations w ith strong ties to 

residents in the com m u n ity to convene partners and resources and con nect residents to the serv ices 

they identify as i mportant.

U n ited N eighborhoods works w ith a com m u n ity-e mbedded organ ization know n as a " Com m u n ity

Q uarterback " to help ach ieve resident-driven goa ls. Com m u n ity Q uarterbacks work to bring together
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know ledgeable a llies and facilitate the work of U n ited N eighborhoods' m any com m un ity partners 

(Ch iarenza , 2014).  Com m un ity Q uarterbacks facilitate th is work using a research-driven approach: 

engaging residents to develop trust and ensuring their voices are at the center of the com m un ity's 

strategy (Ch iarenza , 2014). Com m un ity Q uarterbacks a lso identify the com m un ity's strengths, assets,

and needs by v ie w ing the neighborhood holistica lly w ith com m un ity residents ( N aughton & 

Com m un ities, 2017). 

Based on their know ledge of the neighborhood, Com m un ity Q uarterbacks then identify potentia l 

partners and /or resources to comple m ent the com m un ity's strengths, assets, and needs, such as 

affordable housing and youth m entoring ( M c H a le & Andre ws, 2014). Com m un ity Q uarterbacks then 

facilitate the connection between com m un ity partners prov iding serv ices, potentia l resources, and 

residents w ho m ay benefit from the m .

Com m un ity Q uarterbacks work to engage residents and share w ith the m the serv ices ava ilable, w h ile 

bu ilding m utua l trust to connect residents to those serv ices that best m eet their needs ( M c H a le & 

Andre ws, 2014; N aughton & Com m un ities, 2017). D irect serv ice partner agencies' serv ices and 

resources are from diverse sectors such as early ch ildhood education , affordable housing, food 

security , affordable m edica l care, m enta l hea lthcare, job preparedness, and youth m entoring ( M c H a le 

& Andre ws, 2014).

Com m un ity Q uarterback's goa ls necessitate the sea m less coordination of m any activ ities, w h ich 

usua lly leaves little ti m e for the most i mportant piece - com m un ity engage m ent. The lack of 

a w areness of the ex istence of the Com m un ity Q uarterback agencies has led to inconsistent 

engage m ent w ith residents, w h ich has not a llowed the m to take advantage of ava ilable resources. 

A m eriCorps m e mbers w ill be an extension of the holistic approach to place-based work by bu ilding 

relationsh ips between residents and Com m un ity Q uarterbacks. By the end of the serv ice year, the goa l

is that residents w ith in the neighborhoods w ill have an increase in know ledge about the Com m un ity 

Q uarterback in their neighborhood. O n-going A m eriCorps m e mber activ ities to support those goa ls 

include : conven ing neighborhood m eetings, promoting progra ms and serv ices, plann ing 

neighborhood events, conducting resident surveys, and collecting and sharing data from serv ice 

prov iders. These activ ities w ill be iterative in nature, as additiona l infor m ation learned w ill be used to 

i mpact on-going engage m ent approaches. 
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Additiona lly , A m eriCorps m e mbers w ill prov ide da ily support to Com m un ity Q uarterbacks through 

activ ities such as: 

- identify ing potentia l partner organ izations based on resident needs

- follow ing up w ith residents to ensure serv ices have been prov ided

- developing and m anaging m arketing and a w areness

- identify ing and i mple m enting additiona l engage m ent strategies

- canvassing the neighborhood to get to know residents and their needs

- identify ing w ays to engage the broader com m un ity outside of the neighborhood.

I n an effort to susta in the reach of Com m un ity Q uarterbacks, m e mbers w ill a lso support activ ities 

such as: 

- en listing and coordinating volunteers from w ith in and outside or neighborhoods

- organ iz ing serv ice days w ith in the com m un ity

- identify ing additiona l w ays to increase efficiency so that Com m un ity Q uarterbacks are able to

expand their reach and bu ild interna l capacity to support more residents

Six Com m un ity Q uarterback agencies have requested a m e mber to support their needs, w ith two 

agencies requesting two m e mbers each because of the size of the com m un ities they serve and their 

interna l capacity to support m e mber experience. ourBridge for K ids, Ada Jenk ins Center, F reedom 

Com m un ities, and N orth E nd Com m un ity Coa lition w ill each have one A m eriCorps m e mber. W est 

Bou levard N eighborhood Coa lition and Crossroads Corporation w ill each have two A m eriCorps 

m e mbers.

A lthough there is no current research on the intervention of A m eriCorps m e mbers supporting 

Com m un ity Q uarterbacks w ith com m un ity engage m ent, logic tells us that residents are on ly able to 

benefit from serv ices if they know that Com m un ity Q uarterbacks ex ist, and the serv ices that are 

ava ilable. Additiona lly , Com m un ity Q uarterbacks m ust m a inta in a close pu lse on the needs and 

desires of com m un ity residents to prov ide serv ices that they identify as needing most. Th is is not a 

"one and done "  approach , but rather it evolves w ith the needs of residents. The goa l is for com m un ity 

priorities to constantly evolve as more residents take advantage of serv ices and their qua lity of life 

i mproves. E mbedding A m eriCorps m e mbers into the com m un ity w ill help bring a w areness of 
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Com m un ity Q uarterbacks and increase the two-w ay com m un ication between agencies and residents, 

ensuring that residents ga in access to ava ilable resources. 

U n ited W ay a lso chose th is approach because we have engaged w ith Com m un ity Q uarterbacks in 

place-based work for six years now , and we have seen the progress that Com m un ity Q uarterbacks 

share about the work in their com m un ity . For exa mple, Youth Developm ent I n itiative, a direct 

serv ice prov ider, shared their experience w ith Rena issance W est Com m un ity I n itiative, a Com m un ity 

Q uarterback: " I  have learned that place-based serv ice delivery is i mportant because it elevates the 

perception of clients that their com m un ity both cares about their success and is mobiliz ing the 

resources to m ake it happen . "  Com m un ity Q uarterbacks report yearly on outcom es including but not 

li m ited to:

- Youth positive behav ior w ith peers and adu lts

- I ndiv idua ls' and fa m ilies' access to hea lthy foods

- Youth m ath and reading sk ills i mprove

- I ndiv idua ls' access to physica l and m enta l hea lthcare

- Access to affordable housing

- I ndiv idua ls experiencing housing instability reta in housing

- Students identify college and career path w ays

- Students graduate h igh school or obta in a G E D

- E xpectant mothers have hea lthy pregnancies

- Residents are civ ica lly engaged

To our know ledge, U n ited W ay's A m eriCorps intervention has never been done before. H owever, we 

know that place-based interventions are successfu l because of the success of interventions such as 

H arle m Ch ildren's Zone and The C ity of Refuge. H arle m Ch ildren's Zone promotes econom ic mobility 

by open ing path w ays for both ch ildren and their fa m ilies w ith wrap-around serv ices, education 

progra ms, wellness in itiatives, and a neighborhood-w ide network of progra ms and serv ices. The C ity 

of Refuge's process takes place in one location , w ith residents of the most disinvested z ip code in 

Atlanta com ing to the organ ization to promote a thriv ing com m un ity w ith food assistance, housing, 

hea lthcare, education , job tra in ing, and financia l literacy . W ith our focus on place-based work , we 

w ant to create an intervention that supports Com m un ity Q uarterbacks and actively engages 

com m un ity residents. As such , we w ill be flex ible as A m eriCorps m e mbers' needs arise around 
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tra in ing, and we w ill pivot to other activ ities if those activ ities are a better fit for certa in 

neighborhoods. F lex ibility and tra in ing for a ll aspects of progra m m ing w ill be i mportant, as we are the

first A m eriCorps progra m to pilot th is intervention .

W e developed the output and outcom e m easures below because the ex isting m easures through the 

N ationa l Perfor m ance M easures options do not fit our progra m well. Because we are piloting a ne w 

intervention , we opted for applicant-deter m ined m easures.

O utput M easure

O utput m easure: 2,800 residents per A m eriCorps m e mber w ho are engaged w ith the Com m un ity 

Q uarterbacks 

O utput Target: The nu mber deter m ined w ill be different for each Com m un ity Q uarterback as they 

serve a different nu mber of neighborhoods and residents.  

O utput M easured by: Residents w ho engage w ith the Com m un ity Q uarterbacks over the duration of 

the progra m v ia sign-in sheets at neighborhood m eetings and engage m ent w ith Com m un ity 

Q uarterbacks. W e have defined engage m ent as a reciproca l exchange between residents and 

Com m un ity Q uarterbacks. W e have defined residents as any indiv idua l liv ing in the identified 

com m un ities that the Com m un ity Q uarterbacks serve. W e have defined engage m ent as attendance at

a com m un ity m eeting; reach ing out w ith a m utua l com m un ication exchange between resident and 

m e mber, m ean ing that the resident responds to the m e mber (unduplicated); and does not include 

e m a il blasts or interacting on socia l m edia posts.

The output m easure is used to deter m ine the success of the A m eriCorps m e mber outputs / activ ities. 

Collecting nu mbers of people connected to the Com m un ity Q uarterbacks through sign-in sheets and 

nu mber of residents served at the Com m un ity Q uarterback agencies w ill prov ide th is nu mber and 

m easure success for outputs. A m eriCorps m e mbers / Com m un ity Q uarterbacks w ill jeep a runn ing list 

using an E xcel spreadsheet of a ll of the resident na m es from sign-in sheets. I n th is w ay , they can keep

track of for ms of engage m ent of residents w h ile not duplicating counts. For exa mple, John Doe m ay 

attend a neighborhood event and e m a il w ith the Com m un ity Q uarterback three ti m es. A ll of these 

instances w ill be kept on the spreadsheet. 
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O utcom e M easure

O utcom e m easure:1,400 residents w ith an increase in know ledge of the serv ices ava ilable through 

Com m un ity Q uarterbacks 

O utcom e Target: The nu mber deter m ined w ill be different for each Com m un ity Q uarterback as they 

serve a different nu mber of neighborhoods and residents.  

O utcom e M easured by: Residents w ho increase their know ledge of the serv ices of Com m un ity 

Q uarterbacks over the duration of the progra m v ia a survey tool to deter m ine a change in know ledge 

of serv ices. An increase in know ledge can m ean a 1-point or more increase in know ledge based on the 

retrospective survey . M e mbers w ill adm in ister surveys in M ay 2024 after spending August 2023-April 

2024 canvassing and engaging w ith com m un ity residents.

An exa mple of survey questions that capture both pre- and post- intervention data:

O n a sca le of 1-3 w ith 1 being not know ledgeable, 2 being som e w hat know ledgeable and 3 being very 

know ledgeable, describe your know ledge of: 

- W hat a Com m un ity Q uarterback is

- W ho the Com m un ity Q uarterback for your neighborhood is

- W here to find the Com m un ity Q uarterback

- W hat type of serv ices the Com m un ity Q uarterback can help you get connected w ith

- H ow the Com m un ity Q uarterback can help you get connected w ith serv ices

A m eriCorps m e mbers w ill adm in ister the survey electron ica lly and w ith paper to ensure that a ll

residents have the opportun ity to take the survey .

The outcom e of the progra m is increased know ledge of residents about Com m un ity Q uarterbacks. W e

chose the one-ti m e survey option to m easure the outcom e because adm in istering beginn ing, m id-

w ay , and end of progra m surveys is burdensom e for residents. O ne-ti m e surveys w ill give a fu ll 

picture of the effectiveness of the intervention w ith A m eriCorps m e mbers. Th is m ethod a lso ensures 

that both pre- and post- intervention data is collected together, preventing unusable data from 

residents completing on ly one portion of the pre- or post- surveys. A lthough som e m ay consider a 

retrospective pre / post as a li m itation compared to a true pre-post design , m any scholars recogn ize 

that the retrospective design reduces pretest bias that m ay ex ist due to over- or under-esti m ation of 

know ledge (e.g., La m & Bengo, 2003). Specifica lly w hen it com es to exa m in ing know ledge, the 
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retrospective m ethod a llows residents to reflect on w hat they have learned and more accurately report

the a mount of change they perceive to have occurred (Pratt et a l., 2000; R ice, M c G ill & Adler-Baeder,

2017). F urther, the retrospective survey reduces the burden for residents w ho m ay be hesitant to 

participate in data collection across m u ltiple ti m e points and ensures that more useable data (i.e., 

m atched pre / post) are collected.

Data Collection and M easure m ent

Collecting output data is an i mportant part of our intervention . A m eriCorps m e mbers w ill use sign-in 

sheets for events / m eetings and regu lar data collected by the Com m un ity Q uarterbacks on the nu mber

of clients they serve to m easure output data . 

A m eriCorps m e mbers w ill lead data collection efforts as part of their serv ice year. A pri m ary role of 

their position w ill be to adm in ister surveys (one-ti m e surveys described above) w ith in their 

neighborhoods to identify resident know ledge about the Com m un ity Q uarterbacks. O ur goa l is for 

resident know ledge of Com m un ity Q uarterbacks to increase due to canvassing and com m un ity events

to ra ise a w areness.

U n ited W ay 's Research and E va luation Tea m w ill work w ith Com m un ity Q uarterbacks and 

A m eriCorps m e mbers to ana lyze and aggregate the data collected to report outcom es. The Research 

and E va luation Tea m w ill co-develop recom m endations w ith m e mbers and work on "sense- m ak ing" 

of the data to tell a fu ll story about the progra m successes and m e mber experiences in order to bu ild 

on the strengths of the effort, and work to continuously i mprove it for future years.

U n ited W ay's Research and E va luation Tea m w ill work w ith the data collected to ensure it is 

compliant w ith A m eriCorps requ ire m ents. Throughout the data collection /survey process, 

A m eriCorps m e mbers w ill receive tra in ing on how to adm in ister the survey tool and data collection 

best practices in compliance w ith U n ited W ay's interna l data structures and A m eriCorps 

requ ire m ents.

O ur survey storage protocol is:

- Paper Data Storage: Sign-in sheets w ith participant na m es and paper copies of anony mous

retrospective surveys w ill be stored at U n ited W ay of G reater Charlotte in a locked filing cabinet. O n ly

the A m eriCorps tea m and U n ited W ay of G reater Charlotte eva luation tea m w ill have access to the
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docu m ents. Any ne w m e mbers added to the tea m w ill be tra ined in confidentia lity and data safety 

protocols. The docu m ents w ill be kept for a period of three years after grant completion and then 

shredded. Any infor m ation used for reporting or research purposes w ill be de-identified.

- E lectron ic Data Storage: Any electron ic data , including the engage m ent m aster list w ith participant

na m es and any electron ic anony mous retrospective surveys w ill be stored on a secure, password

protected server.  O n ly the A m eriCorps tea m and U n ited W ay of G reater Charlotte eva luation tea m

w ill have access to the docu m ents. Any ne w m e mbers added to the tea m w ill be tra ined in

confidentia lity and data safety protocols. The docu m ents w ill be kept for a period of three years after

grant completion and then per m anently deleted. Any infor m ation used for reporting or research

purposes w ill be de-identified.

M e mber E xperience 

To ensure A m eriCorps m e mbers have a m ean ingfu l and satisfactory experience, A m eriCorps 

m e mbers w ill m eet month ly w ith U n ited W ay staff for check-ins, debriefing opportun ities, and 

support. O n the sa m e day , A m eriCorps m e mbers w ill have an opportun ity to m eet together w ith other

m e mbers to share w ins, cha llenges, and best practices.

To ensure their success, A m eriCorps m e mbers w ill undergo tra in ing w ith U n ited W ay staff and w ith 

Com m un ity Q uarterbacks. As such , they w ill have m any opportun ities to advance their sk ills in areas 

such as canvassing, understanding and ana lyz ing data , events m anage m ent, technology and socia l 

m edia , engage m ent strategies, and Racia l Equ ity and I nclusion (R E I ) tra in ing for work w ith the 

popu lations in their target neighborhoods. 

U n ited W ay w ill utilize networks of Com m un ity Q uarterbacks to recru it A m eriCorps m e mbers from 

the neighborhoods that Com m un ity Q uarterbacks serve. O ur idea l candidate is a neighborhood 

resident w ho is fa m iliar w ith the needs of the neighborhood and the popu lation , as well as som eone 

w ho has ex isting connections w ith in the neighborhood. W e w ill utilize socia l m edia and on line and in-

person job postings to attract candidates. As a secondary recru iting effort, we w ill work w ith Johnson 

C . Sm ith U n iversity to identify graduates w ho m ay be a good fit for the A m eriCorps positions.

Com m un ity Q uarterbacks w ill a lso prov ide day-to-day gu idance and direction for A m eriCorps 

m e mbers. They w ill introduce A m eriCorps m e mbers to com m un ity residents and stakeholders, and to 
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other staff at the Comm unity Quarterback site. Community Quarterbacks will also provide 

background on the comm unity and its residents. 

AmeriCorps members will undergo the following trainings: 

- 0 rientation with facilitators- ( Director of Community Initiatives),

( Neighborhood Relationship Man ager), and ( Neighborhood Relationship Manager).

Orientation will include internal processes, resources, how to complete time sheets, and compliance

- Monthly RE I internal trainings (described below)

- Quarterly survey/data collection training with facilitators- (Director of Research and

Evaluation) and (Evaluation Manager) to learn about informed consent and

proper data collection and data storage practices

- Quarterly professional development opportunities through United Way Worldwide, including

leadership programs, training courses, and webinars. These professional development opportunities

may include: Fund raising from Foundations and Grant Management, United In Purpose, and

Equitable Community Im pact Foundations

- Periodical trainings through the Forum at Hope Haven such as Trauma Informed Care,

Motivational Interviewing Basics, Mental Health 101, De-Escalation Strategies, and Substance Use

Disorder Basics

- Kellogg's Nonprofit Management training, which will provide AmeriCorps members with a

certificate in Nonprofit Management

United Way has an RE I Director and committee, and each staff member undergoes RE I training as

part of the on boarding process, and subsequently in monthly staff meetings. AmeriCorps members

will complete REI training as well. We will utilize the resources we have developed to ensure that

United Way and Community Qua rte rbac ks are diverse, supportive, and inclusive environments for

AmeriCorps members and that they receive adequate REI training to complete their year of service

well.

Organizational Capability 

Organizational Background and Staffing 

United Way is providing the following staff members for the AmeriCorps program management and 

implementation: 

* - 50%-- is the Director of Community Initiatives. She supervises both­

. Her role is management and support of AmeriCorps members, 
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management and support of site supervisors, program management via strategy implementation, and 

general oversight for the program. In addition to these responsibilities, - will also support 

AmeriCorps members at Crossroads Corporation and Ada Jenkins Center. 
* is a Neighborhood Relationship Manager. She is bi-

lingual, so she is assigned to neighborhoods with high Spanish-speaking populations in her daily work. 

For AmeriCorps, she will support AmeriCorps members at ourBridge for Kids and Freedom 

Comm unities. She will be working with AmeriCorps members to provide support and guidance about 

the work of the Community Quarterback and information about the community. She will filter 

information up to  about strategy related to the Comm unity Quarterback and the work of the 

AmeriCorps member. 

I is a Neighborhood Relationship Manager. For AmeriCorps, he 

will support AmeriCorps members at West Boulevard Neighborhood Coalition and North End 

Comm unity Coalition. He will be working with A meriCorps members to provide support and guidance 

about the work of the Community Quarterback and information about the community. He will filter 

information up to-about strategy related to the Community Quarterback and the work of the 

AmeriCorps member. 
* role is grant management and compliance, including 

submitting reimbursements, program management, and monitoring and reporting of program 

activities. 

In addition to these dedicated AmeriCorps staff, United Way also has a Research and Evaluation 

Team that plans and executes data collection and analysis efforts. 

United Way receives funding from Corporate Partners such as 

United Way regularly partners with other educational or workforce development programs. We 

currently have two Comm unity I mp act Fellows who are Comm unity Psychology students at UN C 

Charlotte and work with the Research and Evaluation Team. We have also had student fellows from 

Davidson College in previous years. 

Compliance and Accountability 

Regular communication with Community Quarterbacks, quarterly meetings with Community 
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Q uarterback site superv isors, and bi week ly m eetings w ith A m eriCorps m e mbers w ill help to prevent 

proh ibited and una llow able activ ities. U n ited W ay staff w ill be regu larly involved w ith A m eriCorps 

m e mbers as they develop their relationsh ips w ith residents and their Com m un ity Q uarterbacks, w ith 

two N eighborhood Relationsh ip M anagers being present in neighborhoods and w ith Com m un ity 

Q uarterback site superv isors da ily . U n ited W ay a lso has access to H u m an Resources through our 

Shared Serv ices w ith the Ch ildren and F a m ily Serv ices Center. I f proble ms arise w ith proh ibited and 

una llow able activ ities, we w ill work w ith H R to address the m . W e w ill a lso follow the gu idelines set 

forth in U n ited W ay's E mployee H andbook regarding w h istleblower policies.

 w ill report any suspected cri m ina l activ ity , w aste, fraud, and /or abuse to

 at Volunteer N C v ia e m a il or phone if anyth ing shou ld arise. A ll U n ited W ay staff 

associated w ith the A m eriCorps progra m w ill be tra ined on w hom to contact shou ld an issue arise.

w ill conduct site v isits to a ll six Com m un ity Q uarterback host sites tw ice yearly w ith 

 depending on w h ich Com m un ity Q uarterback site 

she is v isiting. She w ill keep docu m entation about the v isit w ith A m eriCorps m e mbers and site 

superv isors.

M e mber Superv ision 

To ensure A m eriCorps m e mbers receive sufficient gu idance and support from their superv isor, 

A m eriCorps m e mbers w ill m eet month ly w ith U n ited W ay staff, including their superv isor 

 for check-ins, debriefing opportun ities, and support. O n the sa m e day , they w ill have an 

opportun ity to m eet together w ith other A m eriCorps m e mbers to share w ins, cha llenges, and best 

practices. A m eriCorps m e mbers w ill have bi week ly 30- m inute one-on-one m eetings w ith 

over the phone, v ia Zoom , or in person to address concerns and questions, and get an update on their 

progress. Additiona lly ,  w ill be reachable over phone and e m a il.

U n ited W ay w ill conduct onboarding tra in ing w ith Com m un ity Q uarterback site superv isors on their 

responsibilities as site superv isors, including the deta ils of their role and the roles of 

 As part of their tra in ing, site superv isors w ill 

learn about their roles in prov iding support for A m eriCorps m e mbers, direction , and expectations for 

com m un ication w ith U n ited W ay and A m eriCorps m e mbers. A m eriCorps m e mbers w ill m eet week ly 

for 30 m inutes w ith site superv isors to discuss accomplish m ents, cha llenges, and tasks.



Narratives

Cost Effectiveness and Budget Adequacy

Evaluation Summary or Plan

Amendment Justification

Clarification Summary

Continuation Changes

U n ited W ay w ill continue to m eet w ith Com m un ity Q uarterback site superv isors quarterly after their 

onboarding tra in ing for additiona l tra in ing, feedback , and the opportun ity to share best practices. 

U n ited W ay w ill prov ide site superv isor tra in ing courses using O n3. U n ited W ay currently has 

ongoing com m un ication w ith Com m un ity Q uarterbacks, so we can qu ick ly address any additiona l 

questions and needs that arise.

N / A

N / A (Th is w ill be our first A m eriCorps grant)

N / A

N / A



Problem Statement:

Selected  Interventions:

Resident engagement

AmeriCorps and  Community  QuarterbacksPerformance M easure:

Described  Instrument:

Described  Instrument:

Sign in sheets at neighborhood meet ings, and emails w ill be tracked on an excel 

spreadsheet to track resident engagement w ith Commun ity Quarterback. There 

must be a reciprocal exchange between residents and Commun ity Quarterbacks 

to ind icate engagement . 

Survey tool to determine a change in know ledge of services.  Surveys w ill be 

admin istered at one t ime (May 2024) during the program to measure change in 

know ledge about Commun ity Quarterbacks based on engagement w ith the 

Number of ind ividuals who are engaged w ith the Commun ity Quarterbacks

Number of ind ividuals who increase in know ledge about Commun ity Quarterbacks

O UTPT87746  Output:

O UTCM 87747  Outcome:

Other

O ther

M easured  By:

M easured  By:

2800

1400

Target:

Target:

residents

Residents

Economic  Opportunity Other Economic 

Opportun ity

Focus
 Area:

Object ive:
No of  
M embers:

 8.00 8No of  
MSY's:

Describe  Interventions:

8 members, ideally current ly living w ith in the targeted commun it ies, w ill lead engagement act ivit ies w ith in their 

neighborhoods in order to increase the know ledge of residents about the Commun ity Quarterback. The exact 

frequency and durat ion of engagement w ill vary from neighborhood to neighborhood based on the needs of the

commun ity.  Once agencies who w ill receive members are selected , staff from Un ited Way and the Commun ity 

Quarterbacks w ill determine their ind ividual needs to determine the number and durat ion of engagement 

act ivit ies for specific for their commun it ies, but engagement act ivit ies may include canvassing, commun ity 

events, focus groups, and other opportun it ies.

Specific commun it ies across the Charlotte area have h istorically been d isinvested lead ing to a number of 

negat ive cond it ions for the residents. The Un ited Way of Central Carolinas has provided financial and structural

support to Commun ity Quarterback agencies, located w ith in the neighborhood to provide programs and 

services specific to the needs and desires of the commun ity.  A lack of awareness of the agencies and their 

supports have led to inconsistent engagement w ith the residents wh ich has led to the decrease in use of the 

availab le services.  
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The com m un ity 
proble m that the 
progra m activ ities 
(interventions) are 
designed to address.

 33% of the residents
liv ing w ith in the six
corridors of 
opportun ity 
neighborhoods 
receive M edica id of 
N C H ea lth Choice, 
more than tw ice the 
percentage for the 
county . 

The average m edian
incom e for 
neighborhood 
residents is more 
than ha lf that of the 
county .

26% - 45% of 
residents received 
Food and N utrition 
Serv ices compared 
to 12% for the 
county .  

Resources that are 
necessary to deliver 
the progra m 
activ ities 
(interventions), 
including the 
nu mber of 
locations /sites and 
nu mber / type of 
A m eriCorps 
m e mbers.

 8 F u ll T i m e 
A m eriCorps 
M e mbers

Research & best 
practices on placed 
based giv ing and 
engage m ent 
strategies

6 U n ited 
N eighborhood 
Q uarterback 
agencies: 1. O ur 
Bridge for K ids; 2. 
Ada Jenk ins Center; 
3. The W est
Bou levard
N eighborhood
Coa lition; 4 .
F reedom
Com m un ities; 5.
N orth E nd
Com m un ity
Coa lition; 6.

The core activ ities 
that define the 
intervention or 
progra m model that 
m e mbers w ill 
i mple m ent or 
deliver, including 
duration , dosage 
and target 
popu lation .

Plan and execute 
w ith Com m un ity 
Q uarterback 
com m un ity events 
(com m un ity 
conversations, 
resource fa irs, 
m eetings, etc.) 
frequency w ill vary 
based on current 
model and identified
needs but at least 4 
over the m e mber 
year

Plan and execute 
ongoing 
com m un ity-w ide 
canvassing /survey i
ng activ ities  

Connect residents to 
Com m un ity 
Q uarterback for 
coordination of 

D irect products from
progra m activ ities.

4 com m un ity 
events per site 
w ith in each 
com m un ity

100 residents per 
site participating in 
events hosted by 
Com m un ity 
Q uarterbacks

2,800 tota l 
neighborhood 
residents engaged 
by A m eriCorps 
m e mbers

5,600 residents tota l
atte mpted for 
contact complete 
one-ti m e surveys

2,800 residents 
tota l engaged v ia 
A m eriCorps 

Changes in 
know ledge, sk ills, 
attitudes and 
opin ions.  These 
outcom es, if 
applicable to the 
progra m design , w ill
a l most a l w ays be 
m easurable during 
the grant year.

Resident 
understanding of 
the Com m un ity 
Q uarterback 
ex istence and role 
increases

A m eriCorps 
m e mbers & 
Com m un ity 
Q uarterbacks learn 
more about 
residents strengths, 
assets, and needs

Resident a w areness 
of ava ilable 
nonprofit serv ices 
increases

Com m un ity 
Q uarterback 
increase contact 
and /or engage m ent 
w ith residents 

Changes in behav ior
or action .  
Depending on 
progra m design , 
these outcom es m ay 
or m ay not be 
m easurable during 
the grant year.

Com m un ity 
Q uarterbacks utilize
infor m ation 
gathered by 
residents to:
-infor m their
com m un ity
priorities / progra m
and serv ice offerings
-develop or adjust
their model to one
that best m eets
residents as well as
agencies strengths,
assets, and needs

N onprofits adjust 
their progra m 
offerings to better 
serve resident 

I ncreased resident 
engage m ent in 
serv ices and events 
in the neighborhood

Changes in 
condition or status 
in life. Depending on
progra m design , 
these outcom es m ay 
or m ay not be 
m easurable during 
the grant year. 
Som e progra ms, 
such as 
env iron m enta l or 
capacity-bu ilding 
progra ms, m ay 
m easure changes in 
condition over a 
period as short as 
one year.

N eighborhood 
engage m ent of 
residents, 
Com m un ity 
Q uarterbacks, and 
nonprofit partners is
susta ined 

Com m un ity 
supports in the 
neighborhood: 
-address and /or
comple m ent the
current strengths,
assets, and needs of
the residents
-adjust as
com m un ity needs
change
-i mprove the Socia l
Deter m inants of
H ea lth for residents

Com m un ity has 
increased capacity 

Proble m I nputs Activ ities O utputs Short-Ter m 
O utcom es

M id-Ter m O utcom es Long-Ter m 
O utcom es
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U n ited 
N eighborhoods, an 
in itiative under The
U n ited W ay of 
G reater Charlotte, is
a placed based 
strategy to help 
residents overcom e 
negative i mpacts of 
the Socia l 
Deter m inants of 
H ea lth (SD O H ), 
however there is 
underutilization of 
serv ices prov ided.

Com m un ity 
Q uarterback(s) lack 
the requ ired 
resources to 
consistently and 
effectively engage 
residents.  
Residents are not 
accessing resources 
and supports 
ava ilable to the m 
due to lack of 
a w areness and /or 
know ledge.

Lack of capacity to 
engage m a jority of 
residents across 
neighborhoods.      

Crossroads 
Corporation 

U n ited W ay Staff: 3 
staff m e mbers for 
A m eriCorps 
m e mber support 
and progra m 
m anage m ent, 1 staff
m e mber for grant 
m anage m ent and 
compliance

6 Com m un ity 
Q uarterback site 
superv isors (1 at 
each agency , w ith 2 
agencies hav ing 2 
A m eriCorps 
m e mbers)

Tra in ing for 
m e mbers on how to:
-effectively work
w ith targeted
popu lation
-conduct
com m un ity based
participatory
research
-co-create
recom m endations
w ith Com m un ity
Q uarterback
-engage m ent
strategies
-socia l m edia
tra in ing

U n ited W ay funded 
agencies prov iding 
resources and 

serv ices

D isse m inate 
infor m ation about 
partner supports for 
youths and adu lts

Month ly m e mber 
m eetings w ith 
U n ited W ay staff to 
share best practices 
for engage m ent, 
Com m un ity 
Q uarterback 
support, resident 
support, etc.  

Support the 
Com m un ity 
Q uarterback 
com m un ication 
platfor ms and 
deter m ine how to 
increase m arketing 
and a w areness 
(socia l m edia , 
ne wsletter, e m a il 
list, etc.)

A m eriCorps 
m e mbers docu m ent 
strengths, assets,  
and needs that 
e m erge from 
residents 
U tilize resident 
infor m ation to help 
Com m un ity 
Q uarterback 
agencies identify the
best w ay(s) to serve 
in their role

m e mbers to 
Com m un ity 
Q uarterback per site

E xpanded 
Com m un ity 
Q uarterback reach 
through socia l 
m edia

M e mber experience: 
-12 successfu l
m e mber m eetings
w ith U n ited W ay
staff
-8 A m eriCorps
m e mbers w ho
successfu lly
complete their year
of serv ice

Residents increase 
contact and /or 
engage m ent w ith 
nonprofit agencies

1,400 residents 
connected to 
nonprofit serv ices 
w ho complete the 
survey indicate an 
increase in 
know ledge of: 
-ava ilable serv ices
through
Com m un ity
Q uarterback
-Com m un ity
Q uarterback role
-how to get involved
w ith the
Com m un ity
Q uarterback

Residents increase 
sense of com m un ity

I ncreased socia l 
connections a mong 
residents

Residents, 
Com m un ity 
Q uarterbacks, and 
nonprofit  partners 
develop shared 
v ision for 
com m un ity change

U tilization of 
nonprofit serv ices 
progra ms by 
residents increase

to engage in 
com m un ity change 
efforts

Proble m I nputs Activ ities O utputs Short-Ter m 
O utcom es

M id-Ter m O utcom es Long-Ter m 
O utcom es
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support to residents

E xterna l Volunteers

Proble m I nputs Activ ities O utputs Short-Ter m 
O utcom es

M id-Ter m O utcom es Long-Ter m 
O utcom es




